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The council meeting of Institution’s Innovation Council {IIC), Guru Gobind Singh College of Engineering
Nashik was called by IIC President Dr. C.D. Mohod on 1* Sept 2023 to discuss upon the formulation
and function of IIC for academic year 2023-24 & to assign roles and responsibility among newly joined
council members as per the guidelines of Ministry of Education’s Innovation cell.

As per the decision of competent authority, following members will be the part of IIC;

Sr. | Name of Member Member Type (Teaching/ Key Role/ Position assigned in IIC
No Nonteaching /Student/External
\ Expert)
| 1 | Dr.C.D.Mohod Teaching President
2 | Mr.P.C.Patil Teaching Vice President
3 | Mr.S.M.More Teaching Innovation Convenor
4 | Mr.P.RKulkarni Teaching Internship Activity Coordinator
5 | Ms.S.S5.Dhamal Teaching Social Media
6 | Mr.D.D.Desale Teaching IPR Activity Coordinator
7 | Mr.V.S.Gawali Teaching NIRF Coordinator
8 | Mr.K.R.Pagar Teaching ARIIA Coordinator
9 | Mr.P.B.Shinde Teaching Member
10 | Mr.M.A.Amrutkar Teaching Member

The council members discussed about the activities (lIC calendar, Celebration and Self-Driven) and
features of IIC portal. The council members also discussed about collaborations within and outside the
institution to accelerate the activities of IIC. The council also deliberated on quarterly action plan in
synchronisation with activities and initiatives of other departments, centres and facilities in the
Institute working towards promoting IPR, Innovation, Entrepreneurship and Start up.

The council unanimously decided to carry out all the IIC activities in regular basis throughout the year
and meet regularly in beginning of every quarter to review the progress made in previous quarter and
also to plan for upcoming quarter. The council has agreed to convene next meeting tentatively on 1%
Oct 2023.
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Quarterly Plan.
Semester 1- Quarter 1&II
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Minutes of Meeting
Semester 1- Quarter | &Il

Discussion Points
1. The Convener updated EDC Members about the newly co
meeting. The Convener-EDC apprised the committee M
organized during the semester.

a. Inculcating Entrepreneurial skills by givin
own venture. Using sustainability as key USP. The program will cover aspe
business plan, understanding start up policy and government incentives and making them
aware of funding aspects.

b. Entrepreneurship talk series would be conducted once in two months featuring
innovators and entrepreneurs sharing their business mantra.

c. Upstart as ambitious it sounds would be a tangible outcome could be pitch made by
students to students. It can be an idea from a student or a group which can be
crowdfunded by students. Over time this could be a prestigious event. Where students
can see business from idea to implantation.

2. EDC Members expressed their views to encourage students towards entrepreneurial skill
enhancement related activities, and suggested the following

a. Encourage students to collaborate with EDC Cell and share their activities in the group.

b. Organize competition among students like “One Big Idea” to develop innovative ideas on
relevant themes with suitable recognition / reward.

3. The EDC Members also suggested the following
a. Organize Innovation competitions among students.
b. The students who are interested are further groomed and upskilled by industry mentors.

c. Encourage students to pursue their ideas/ ventures and showcase it by the End of the

year.
4. Members suggested to engage the expertise/ experienced from alumni towards delivering

thematic seminars, conducting competitions to grow new ideas as well as mentoring students to
promote innovative ideas.
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embers on the planned activities to be
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